Winning Companies; Winning People Courses and Workshops
The Winning Companies; Winning People support programme helps under performing boards, workgroups and companies to adopt the winning ways of their higher performing peers. The experience of firms adopting individual elements of the programme suggests workgroup productivity and corporate performance can be transformed to deliver commercial success for organisations and personal satisfaction for individuals.

The programme’s offerings include presentations, courses, diagnostics, best practice reports, reviews, consultancy and support tools to help companies build critical success factors and how high performers operate into their processes and practices. The approach adopted is summarised elsewhere in this book and the programme has been designed by the book’s author Prof. Colin Coulson-Thomas..

The Professor has led examinations of why some people in key roles are so much more effective than others who undertake similar tasks in equivalent circumstances. Investigating teams identify what high achievers do differently in important areas such as visioning, communicating, building relationships, competitive bidding, pricing, corporate learning and exploiting know-how. 

Findings to date suggest most companies devote much effort to activities that do not differentiate or make a difference to whether or not particular workgroups succeed or fail at activities that determine corporate profitability, survival and growth. At the same time, every company so far examined is missing opportunities to improve performance and generate incremental revenues.

Over 4,000 organisations from smaller firms to major corporations have participated in the research programme led by Prof. Coulson-Thomas. Some 2,000 of these have contributed to studies to identify critical success factors for key business development activities and the major drivers of corporate performance. The findings are remarkably consistent across sectors, professions and different sizes of organisation.

Areas examined range from understanding the business environment to purchasing and new ways of working. Because most success factors are attitudinal and behavioural, investigating teams can distinguish the approaches of high performers or winners from the practices of low achieving losers. Over two dozen individual books and research reports, many with case studies and checklists have been produced. 

The support programme includes a portfolio of over two dozen courses which can be tailored to the particular requirements of individual businesses. Companies in over 20 countries, and locations from South Africa to Siberia, have already benefited from presentations and courses, while several hundred companies have used methodologies and tools produced by individual projects led by Prof. Coulson-Thomas. 

Commercial companies and professional firms can also now benchmark important activities such as winning business, building key account relationships and purchasing. Completing a questionnaire enables them to compare their own approaches with those of their peers and most successful competitors as recorded in the database of the continuing investigation led by Prof. Colin Coulson-Thomas. Participating companies receive a bespoke report and confidentiality is observed.

The new support programme brings the various elements together in an integrated package that can transform overall corporate performance. According to Prof. Coulson-Thomas, ‘Identified winning ways can be quickly adopted. Every participant in the underpinning research programme could boost performance by embracing additional critical success factors and adopting more winning approaches.’ 

Creating a Bespoke Development Programme 
Boards, directors, senior managers, entrepreneurs and their teams can design events such as Masterclasses and workshops – even whole development programmes – by selecting a combination of the modules below to address particular development needs. Outlines, presentations, exercises and handouts are available for all of the topics listed below. The handouts for each course module include summary comparisons of successful and unsuccessful approaches. 

Each module is based upon key findings from one or more of Prof. Coulson-Thomas’ recent books or reports and benefits from his continuing work with ambitious boards, senior management teams and entrepreneurs. Details of related publications are given for each module. The modules available include:

Introduction (Setting the Scene)

Learning from best practice 

Critical success factors for competing and winning

The strategic opportunity

The key contribution of the board and senior management team 

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 1

Colin Coulson-Thomas, ‘Transforming the Company, manage change, compete and win’ (Kogan Page, 2002 & 2004), chapters 1 and 2

Understanding the Business Environment

Issue monitoring 

Issue management

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 2

Colin Coulson-Thomas, ‘Transforming the Company, manage change, compete and win’ (Kogan Page, 2002 & 2004), chapter 10
Colin Coulson-Thomas, ‘Shaping Things to Come, strategies for creating alternative enterprises’ (Blackhall Publishing, 2001)

Understanding the company’s marketplace

Changing aspirations of customers/employees

Matching individual and corporate aspirations

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 2

Colin Coulson-Thomas, ‘Transforming the Company, manage change, compete and win’ (Kogan Page, 2002 & 2004), chapter 10
Colin Coulson-Thomas, ‘Individuals and Enterprise, creating entrepreneurs for the new millennium through personal transformation’ (Blackhall Publishing, 1999)

Visioning 

Establishing stakeholder requirements

Establishing a corporate vision, goals and strategic objectives 

Assessing the gap between aspiration and achievement

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 3

Colin Coulson-Thomas, ‘Transforming the Company, manage change, compete and win’ (Kogan Page, 2002 & 2004), chapter 4

Creating an effective board

Good Corporate Governance

Selecting and Developing Directors

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 4

Colin Coulson-Thomas, ‘Developing Directors, a handbook for building an effective boardroom team’ (Policy Publications, 2007)
Colin Coulson-Thomas, ‘Transforming the Company, manage change, compete and win’ (Kogan Page, 2002 & 2004), chapter 3

Colin Coulson-Thomas, ‘Creating Excellence in the Boardroom, A guide to shaping directorial competence and board effectiveness’ (McGraw-Hill, 1993)

Leadership

Providing Strategic Leadership

Leading effective teams

Colin Coulson-Thomas, ‘Developing Directors, a handbook for building an effective boardroom team’ (Policy Publications, 2007)
Colin Coulson-Thomas, ‘Transforming the Company, manage change, compete and win’ (Kogan Page, 2002 & 2004), chapter 3

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 5

Colin Coulson-Thomas, ‘Creating Excellence in the Boardroom, A guide to shaping directorial competence and board effectiveness’ (McGraw-Hill, 1993)

Corporate Governance
Governance Requirements 

Corporate Responses

Colin Coulson-Thomas, ‘Developing Directors, a handbook for building an effective boardroom team’ (Policy Publications, 2007)

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 6
Differentiation

Attracting and engaging good customers, business partners and talented people 

Identifying, selecting and developing differentiators

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 7
Colin Coulson-Thomas, ‘Shaping Things to Come’ (Blackhall Publishing, 2001)

Colin Coulson-Thomas, ‘Transforming the Company, manage change, compete and win’ (Kogan Page, 2002 & 2004), chapter 4

Colin Coulson-Thomas, ‘Individuals and Enterprise, creating entrepreneurs for the new millennium through personal transformation’ (Blackhall Publishing, 1999)

Creating New Commercial Offerings

Challenging assumptions and identifying opportunities

Creating new options and choices

Packaging what you know

Crafting new knowledge-based offerings

Colin Coulson-Thomas, ‘Shaping Things to Come, strategies for creating alternative enterprises’ (Blackhall Publishing, 2001)

Colin Coulson-Thomas, ‘The Knowledge Entrepreneur’ (Kogan Page, 2003)

Colin Coulson-Thomas, ‘Individuals and Enterprise, creating entrepreneurs for the new millennium through personal transformation’ (Blackhall Publishing, 1999)

Winning Business

Winning new business

Winning competitive Bids

Colin Coulson-Thomas, Carol Kennedy and Matthew O’Connor, ‘Winning New Business, the critical success factors’ (Policy Publications, 2003)

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 8
Colin Coulson-Thomas, ‘Transforming the Company, manage change, compete and win’ (Kogan Page, 2002 & 2004), chapters 5 and 6
Pricing

Pricing for profit

Justifying a premium price

Colin Coulson-Thomas, ‘Pricing for Profit, the critical success factors’ (Policy Publications, 2002)

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 9
Building Customer Relationships

Strategic and key account management

Customer service as a business opportunity

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 10
Colin Coulson-Thomas, ‘Transforming the Company, manage change, compete and win’ (Kogan Page, 2002 & 2004), chapters 5 and 6
John Hurcomb [Executive Editor: Colin Coulson-Thomas], ‘Developing Strategic Customers & Key Accounts’ (Policy Publications, 1998)

Collaboration and Partnering

Building effective business partnerships

Partnering with customers, suppliers, consultants and business schools

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 11
Colin Coulson-Thomas, ‘Transforming the Company, manage change, compete and win’ (Kogan Page, 2002 & 2004), chapters 12 and 14
John Hurcomb [Executive Editor: Colin Coulson-Thomas], ‘Developing Strategic Customers & Key Accounts’ (Policy Publications, 1998)

Managing Supply Chain Relationships

Networks of relationships

Supply chain collaboration

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 12
Peter Bartram [Executive Editor: Colin Coulson-Thomas], ‘The Competitive Network’ (Policy Publications, 1996)

Process Improvement, Re-engineering and Transformation

Opportunity seeking and goal setting 

Selecting the right approach

Process analysis and redesign

Implementation and evaluation

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapters 13 and 29
Colin Coulson-Thomas, ‘The Future of the Organisation, achieving excellence through business transformation’ (Kogan Page, 1997 & 1998)

Colin Coulson-Thomas, ‘Business Process Re-engineering, Myth & Reality’ (Kogan Page, 1994 & 1996)

Colin Coulson-Thomas, ‘Transforming the Company, manage change, compete and win’ (Kogan Page, 2002 & 2004)

Colin Coulson-Thomas et al, ‘The Responsive Organisation’ (Policy Publications, 1995)

Change Management

Managing change

Achieving successful corporate transformation

Working with consultants

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapters 14 and 28
Colin Coulson-Thomas, ‘Transforming the Company, manage change, compete and win’ (Kogan Page, 2002 & 2004), chapter 6

Colin Coulson-Thomas, ‘The Future of the Organisation, achieving excellence through business transformation’ (Kogan Page, 1997 & 1998)

Colin Coulson-Thomas, ‘Business Process Re-engineering, Myth & Reality’ (Kogan Page, 1994 & 1996)

Corporate Communications

Effective internal and external communication

Communicating for change

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 15
Colin Coulson-Thomas, ‘Transforming the Company, manage change, compete and win’ (Kogan Page, 2002 & 2004), chapter 7

Colin Coulson-Thomas, ‘Creating Excellence in the Boardroom, A guide to shaping directorial competence and board effectiveness’ (McGraw-Hill, 1993)

New Ways of Working

Understanding and selecting new ways of working

Introducing More Flexible Patterns of Work

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapters 17 and 18
Colin Coulson-Thomas, ‘Transforming the Company, manage change, compete and win’ (Kogan Page, 2002 & 2004), chapter 8
Colin Coulson-Thomas [Principal Author], ‘The Responsive Organisation, re-engineering new patterns of work’ (Policy Publications, 1995)

Corporate Learning

Integrating learning and working

Creating a corporate learning strategy

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 23 and 24
Colin Coulson-Thomas, ‘Developing a Corporate Learning Strategy, the key knowledge management challenge for the HR function’ (Policy Publications, 1999).
Colin Coulson-Thomas, ‘Developing Directors, a handbook for building an effective boardroom team’ (Policy Publications, 2007)

Colin Coulson-Thomas, ‘Transforming the Company, manage change, compete and win’ (Kogan Page, 2002 & 2004), chapter 17
Knowledge Management and Exploitation

Knowledge entrepreneurship (making money from what you know)

Capturing and sharing the expertise of superstars

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapters 21 and 22
Colin Coulson-Thomas, ‘Transforming the Company, manage change, compete and win’ (Kogan Page, 2002 & 2004), chapter 8
Colin Coulson-Thomas, ‘The Knowledge Entrepreneur’ (Kogan Page, 2003)

Sarah Perrin [Executive Editor: Colin Coulson-Thomas], ‘Managing Intellectual Capital to Grow Shareholder Value’ (Policy Publications, 2000)
Workgroup Productivity

Identifying and selecting key workgroups

Job support tools and increasing key workgroup performance

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 26
Colin Coulson-Thomas, ‘The Knowledge Entrepreneur’ (Kogan Page, 2003)
Launching New Products

The nature of the challenge

How job support tools can help
Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 26
Colin Coulson-Thomas, ‘The Knowledge Entrepreneur’ (Kogan Page, 2003)
Business Excellence and Entrepreneurship

Corporate culture and innovation

Creating an entrepreneurial corporate culture

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 19
Colin Coulson-Thomas, ‘Transforming the Company, manage change, compete and win’ (Kogan Page, 2002 & 2004), chapter 9
Colin Coulson-Thomas, ‘The Future of the Organisation, achieving excellence through business transformation’ (Kogan Page, 1997 & 1998)
Colin Coulson-Thomas, ‘Individuals and Enterprise, creating entrepreneurs for the new millennium through personal transformation’ (Blackhall Publishing, 1999)

Colin Coulson-Thomas, ‘The Knowledge Entrepreneur’ (Kogan Page, 2003)

Purchasing

Effective purchasing

Entrepreneurial purchasing

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 20
Paddy FitzGerald [Executive Editor: Colin Coulson-Thomas], ‘Effective Purchasing’ (Policy Publications, 2000)

Operating in the International Marketplace

Globalisation

Skills and approaches for effective international operation

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 16
Colin Coulson-Thomas, ‘Transforming the Company, manage change, compete and win’ (Kogan Page, 2002 & 2004), chapter 11
Colin Coulson-Thomas, ‘Creating the Global Company, successful internationalisation’ (McGraw-Hill, 1992)

IT and eBusiness

Getting the infrastructure right

Supporting the network organisation

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 25
Colin Coulson-Thomas, ‘Transforming the Company, manage change, compete and win’ (Kogan Page, 2002 & 2004), chapter 15
Colin Coulson-Thomas, ‘Shaping Things to Come, strategies for creating alternative enterprises’ (Blackhall Publishing, 2001)

Using Management Methodologies, Tools and Techniques

Traditional approaches

Using job support tools

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 29
Colin Coulson-Thomas [Principal Author], ‘The Responsive Organisation, re-engineering new patterns of work’ (Policy Publications, 1995)

Colin Coulson-Thomas, ‘The Knowledge Entrepreneur’ (Kogan Page, 2003)

Obtaining Work-Life Balance

Changing direction

Getting control of one’s life

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapter 31
Colin Coulson-Thomas, ‘Individuals and Enterprise, creating entrepreneurs for the new millennium through personal transformation’ (Blackhall Publishing, 1999)

Colin Coulson-Thomas, ‘Shaping Things to Come, strategies for creating alternative enterprises’ (Blackhall Publishing, 2001)

Next Steps

Creating a competitive company

Achieving commercial success and personal fulfilment

Formulating and implementing an action programme

Colin Coulson-Thomas, ‘Winning Companies; Winning People’ (Policy Publications, 2007), chapters 30 and 31
Colin Coulson-Thomas, ‘Transforming the Company, manage change, compete and win’ (Kogan Page, 2002 & 2004), chapter 18
Further information from Prof. Colin Coulson-Thomas by Tel: + 44 (0) 1733 361 149; Fax: + 44 (0) 1733 361 459; email: colinct@tiscali.co.uk and http://www.policypublications.com 
