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Many talent management programmes are unaffordable and destined to fail. Talented people can be costly to recruit and difficult to manage and retain. Fortunes are spent on expensive people who are not engaged, effectively used, or properly supported. 

This 184 page A4 size report sets out a practical and affordable route to building high performance organisations and quickly achieving multiple objectives. The approach it recommends can avoid traditional trade-offs and benefits people and organisations. 
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The report contains mini-case studies that illustrate a successful response to a generic challenge facing organisations. For each organisation the mini-case study briefly presents the problem addressed, what was done, results achieved and subsequent situation, what made difference and main learning points.
Talent Management 2 can be obtained from www.policypublications.com
‘Winning Companies; Winning People
Making it easy for average performers to adopt winning behaviours’
by Colin Coulson-Thomas

In many sectors competing companies offer similar products and services, and use the same or equivalent technologies, processes and systems. They recruit similar people, employ the services of the same or similar consultants, and they invariably fall for the same management fashions and fads. Yet people in some companies are so much more effective than others who undertake similar tasks in equivalent circumstances. Why is this? What do the high performers do differently? 

The Winning Companies: Winning People research programme examines how people operate in important areas such as building relationships, bidding, pricing, purchasing and creating and exploiting know-how. Over 4,000 organisations have participated in the investigation led by Prof. Coulson-Thomas. Because most success factors are attitudinal and behavioural, investigating teams can distinguish the approaches of high performers or winners from the practices of low achieving losers. The results are summarised for the first time in a new book ‘Winning Companies: Winning People’*. 

Contents: Setting the scene; Understanding the business and market environment; Visioning; Creating a winning board; Providing strategic leadership; Corporate Governance; Differentiation; Winning competitive bids; Pricing for profit; Developing strategic customers and key accounts; Negotiating partnering relationships; Managing supply chain relationships; Leading and managing change; Corporate transformation; Corporate communications; Going global; New ways of working; Managing virtual organisations; Creating an entrepreneurial culture; Entrepreneurial purchasing; The knowledge entrepreneur; Exploiting corporate know-how; Developing a corporate learning strategy; Integrating learning and working; Maximising benefits from IT and e-business; Boosting work group performance and salesforce productivity; Launching new products; Working with consultants; Using management methodologies, tools and techniques; Creating a competitive company; and Achieving commercial success and personal fulfilment. Appendices introduce the research and give details of sources of further information and relevant courses.
‘Winning Companies: Winning People’ provides a compendium of the differing approaches of winners and losers for those with ambitions to build successful businesses and achieve their full potential. 
*‘Winning Companies; Winning People, Making it easy for average performers to adopt winning behaviours’ by Colin Coulson-Thomas and published by Policy Publications,  (ISBN: 978-1-872980-72-0) costs £24.95 plus postage and packing and be ordered on-line from: 
http://www.policypublications.com
Information on the various research reports presenting critical success factors and winning ways, and upon which ‘Winning Companies: Winning People’ is based, can be found on http://www.policypublications.com while details of related courses, benchmarking services, activities and publications can be obtained from http://www.colincoulson-thomas.com. Details of the research programme follow

Winning Companies; Winning People Research Programme

Programme leader: Prof. Colin Coulson-Thomas

Research topic: Making it easy for average performers to adopt winning behaviours 

Hypothesis

The winning companies; winning people investigation seeks to identify critical success factors for key corporate activities and assess the performance implications of incorporating them into processes and support tools

Methodology

Over 2,000 companies, public bodies and professional firms have been surveyed and ranked in order of outcomes achieved, and the approaches of top and bottom quartiles compared to identify what high performers do differently

Findings

Critical success factors have been identified for corporate activities such as building relationships, winning business, learning, and creating and exploiting know-how. Many corporate initiatives do not relate to these critical success factors, and organisations that excel at certain activities usually perform badly at others. Many companies appear poor judges of their relative performance and unaware of why they are not more successful. 

The studies within the research programme suggest a relatively small proportion of people excel at the activities examined, while there is a long tail of average and barely adequate performance. Many potential high achievers are held back by corporate procedures and processes that do not incorporate identified critical success factors. The findings are relatively consistent across sectors, corporate nationalities and different sizes of organisation.

Even high performers could do better. In relation to bidding, top quartile achievers are only very effective at less than half the identified critical success factors. Research databases allow comparison with average and high performers to highlight areas to address. Every organisation examined could significantly improve performance by building more critical success factors into certain processes and adopting winning approaches in areas of relative under achievement. 

Identified critical success factors and winning approaches can be built into processes and support tools to enable average performers to emulate superstars. Tool adopters have achieved first year returns on investment (ROI) of 26.66 to 71.43 times, using just one or two of several possible outcome measures. Evaluations reveal significant increases in performance of key workgroups, quicker responses, reduced stress and risk, more bespoke responses and lower compliance costs. Applications can support mobile activities, relocation, outsourcing and new ways of working and learning. 

Learning points

Critical success factors for important activities can be identified and incorporated into work processes and tools

Resulting tools can make it easier for people to excel and do difficult jobs

Author/Research project leader

Prof Colin Coulson-Thomas, chairman of consultancy Adaptation leads the continuing investigation 

Further information

Winning Companies; Winning People and related critical success factor research reports are available from www.policypublications.com

