
The ARC of Progress: Emotional Leadership for an AI-Driven World

In a world where AI can generate answers in seconds, the greatest advantage
coaches and leaders have is no longer quick solutions — it is the ability to help
people navigate difficult emotions and cultivate emotional leadership that inspires
meaningful action.

Yet most people have never been taught how to work with their emotions. Instead,
they are encouraged to suppress, manage, or simply push through them. The ARC of
Progress offers a different path.

In this practical coaching handbook, certified organizational leadership coach
Francesca Oduoza introduces the ARC™ Framework: Acknowledge → Reflect →
Convert. This transformational methodology equips coaches, leaders, and
professionals to turn emotional experiences into meaningful insight, intentional
decisions, and lasting positive impact.

With structured coaching domains, emotionally focused demonstrations, hundreds of
powerful prompts and reflective questions, and practical facilitation tools for
individuals, teams, and groups, this handbook helps you deepen coaching
conversations, strengthen emotional resilience, respond wisely to emotional
dynamics, and lead with greater empathy, clarity, and effectiveness.
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Francesca Oduoza
Francesca Oduoza is a Certified Organizational Leadership Coach and an
International Coaching Federation (ICF) Professional Certified Coach (PCC).
She is the author of the best-selling leadership book, Breaking Free from the
Paralysis of Inaction. She brings more than 20 years of leadership experience,
including serving as a Senior Vice President at a global financial institution. She
is passionate about helping leaders cultivate the habits and mindset for resilient,
bold, decisive, and impactful leadership.

Whether you are a leadership coach, people leader, HR professional, educator, mentor, or anyone committed to
developing others, The ARC of Progress offers a practical framework for transforming emotional experiences
into opportunities for growth, connection, and purposeful action.

Fresh, practical, and deeply relevant, this book shows why emotional leadership is not just a coaching skill — it is
the distinctively human advantage leaders need in an increasingly AI-driven world.

Beyond her professional work, Francesca finds joy in gospel music and hiking
scenic outdoor trails. She lives in Vancouver, Canada, with her family.

“The book is a thorough and useful guide for coaches and leaders to both develop their own emotional choice, as well
as a practical tool they may invite others to use to transform emotions that look like blocks into insights and confident

action.”

— Marcia Reynolds, PsyD, MCC
Author of Coach the Person, Not the Problem and Breakthrough Coaching
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